
BDLL Board Member Meeting Agenda 
 

8.10.25 
 

​Call to Order (Pam):  
​Roll Call (Carley): Pam, Carley, Breauna, DeVontante, Dawana called in, Kevin,  
​ Last Meeting Update 

​Discussed Softball Tournament and the need to clean the fields 
​Financial Update (Crystal): $ 35,409.88 (bank, cash on hand, PayPal, Venmo). We made 
around $ 4,000 at the softball tournament. Once I go through everything, I will post the 
actual number. 

​Registration (Candice): set time for Fall Ball 1:30 (hold it for 2 hours at least) 
​Tee ball: 12 
​Rookie & Rookie*Minor Baseball: 17 
​Minor and Major Baseball: 8 
​Softball: 13 

​Coaches (Kevin):  
​Concessions (Michelle): 
​Events (Breauna): 

​Aging Out” August 15th 
​14 players and 44 family members 
​Who will be coming to help that night?  
​What time do we need to arrive for prep?  

​Contributions (Dawana):  
​Softball: 

​The tournament had 12 teams and seemed to go well 
​Umpire (Brandon):  
​Grounds (Devin): 

​Trash needs to be emptied on the baseball and softball side  
​Fields (Domonique): 

​Fields need to be dragged more often 
​ If everyone took and dragged one field a week, this would help keep the 
weeds down and lessen the burden of having to get them together once 
the weeds overtake them.  

​Softball fields need to be cleaned 
​We have someone out on field 7 on Tuesday and Thursday right now 
​Potentially have travel teams interested in renting all three fields for next 
year.  

​ Indy Christian already wants to rent a field for next year as well 
​We had a bid to “till the fields for $500 a field”.  He would go down about 4”. 

​Equipment (DeVontante):  



​Safety (Michael): 
​Secretary (Carley):  
​Vice President (Pete):  

 
​Additional 

​ If you haven't spoken to me about coming back or not yet, I need to hear from 
you by September 1 so that positions can be posted for families to submit their 
names.  This way, there can be a discussion about whether you need to reapply 
for your current position, would like a different position, or if you plan to leave. If I 
don’t hear from you, your position will be posted. 

Meeting end time:  
 
 
 


